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A detailed activity report of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation information, omitting the details of the tasks.   

 

 

         

 

Heritage  
 

 

Key Indicators are shown in RED. 
 

 
   

         

 

High School Improvement Indicators 
 

      

         

 

Eight Elements of High School Improvement 

Assessment and Accountability 

      

Indicator EE2.03 - An early warning system is used to identify students at risk for failure and dropping 

out; identified students are provided appropriate interventions.(2506) 

Status     Tasks completed:  3 of 8 (38%) 

Assessment Level of Development: Initial: Limited Development 10/23/2013 

 Describe current level of development: Counselors and administrators look at a variety of 

data, including attendance, discipline, grades, and 
SOL scores.  We have a series of practices that are 

designed to prevent dropouts.  Among many others, 

these include individual and parent-teacher 
conferences, child study plans, attendance meetings, 

and IEPs.  All of these processes are designed to 
prevent at risk students from dropping out.  Our 

Federal Graduation Indicator has been some cause for 

concern, especially for our students who receive 
Special Education services and our students who are 

English Language Learners.  We are looking at those 
two groups, in particular to identify strategies moving 

forward.   

Plan How it will look when fully met: From before their ninth grade year, students who are 

at risk of dropping out or failing will be identified 
based on a variety of criteria, including grades, 

standardized test scores, attendance and discipline 
data, special program eligibilty, and qualitative 

information gained from teachers, counselors, parents, 

and administrators.  Clearly defined interventions will 
be available for those students and will continue with 

them throughout their time at Heritage.  Counselors 
and assistant principals will help monitor the students' 

progress.   However, each student would also have a 
faculty mentor that would meet with the student 

regularly.  The identification process would be 

ongoing. 

 Target Date: 06/05/2015 

 Percent Tasks Completed: 3 of 8 (38%) 

Implement   

      

High School Rapid Improvement 
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Team Structure   

 HS1.12 - The division and school teams regularly look at school performance data and 

aggregated classroom observation data and use that data to make decisions about school 
improvement and professional development needs.(2483) 

Indicator     Tasks completed:  0 of 1 (0%) 

Status Level of Development:                                            Initial: Limited Development 10/23/2013  

Assessment Describe current level of development: The school implemented a walkthrough process last 
year, based on high yield instructional strategies.  The 

compiled data revealed both instructional strategies 

that had been fully embraced by the faculty and 
others that few teachers were utilizing on a regular 

basis.  Professional Development sessions at the 
beginning of the year, as well as the Professional 

Development Plan for the year, were based on those 
areas of need and areas of lower student 

performance.   

   

Plan How it will look when fully met: Professional Development opportunities will be directly 

related to areas of need identified through 

walkthrough and student achievement data.  
Administrative information will be communicated 

through email whenever possible, so Faculty meetings 
can be focused on instructional matters.  Professional 

development will include data to make the connection 
clear to faculty and staff. 

 Target Date: 06/16/2015 

 Percent Tasks Completed: 0 of 1 (0%) 

Implement   

High School Rapid Improvement 

Principal's Role   

 HS2.04 - The principal spends at least 50% of his/her time working directly with teachers to 

improve instruction, including classroom observations.(2535) 

Indicator     Tasks completed:  3 of 6 (50%) 

Status Level of Development:                                                              Initial: Limited Development 10/02/2013  

Assessment Describe current level of development: Looking at past years' calendars and anecdotal 

accounts, the principal has always spent some time 
working with teachers on instructional matters.  

Currently, the principal is carefully scheduling time on 
his calendar for walkthroughs, formal classroom 

observations, conferences, and attendance at 

Collaborative and and other instructional team 
meetings.  Additionally, during team meetings, the 

principal will focus on instructional strategies, the 
walkthrough process at Heritage, development of 

intervention strategies and using data to make 
decisions for students regarding interventions.  This 

focused scheduling will result in more of the principal's 

time devoted to instruction.  85% of the time in 
faculty meetings will be devoted to instruction. 
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Plan How it will look when fully met: THE PRINCIPAL WILL: 

-meet regularly with the Instructional Leadership 
Team (at least twice a month) 

-meet regularly with Collaborative Learning Teams (at 

least once per week) 
-conduct at least 60 walkthroughs per month 

-complete all required formal and informal 
observations 

-facilitate professional development workshops based 

on identified needs 
-be fully involved with the creation and 

implementation of a walkthrough process to monitor 
instructional priorities 

 
THIS WILL BE SHOWN THROUGH: 

-Principal's calendar 

-Team Meeting minutes 
-Walkthrough schedule 

-OASYS data 

 Target Date: 06/16/2015 

 Percent Tasks Completed: 3 of 6 (50%) 

Implement   

      

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators   

 TA01 - REQUIRED - The school uses an identification process (including ongoing conversations 

with instructional leadership teams and data points to be used) for all students at risk of 

failing or in need of targeted interventions. (2931) 

Indicator     Tasks completed:  3 of 6 (50%) 

Status Level of Development:                                                               Initial: Limited Development 10/02/2013  

Assessment Describe current level of development: At Heritage, staff identifies students who are at risk of 

failing based on a variety of data points (attendance, 
grades, SOL and benchmark assessments, discipline, 

etc.).  These identifications happen in Collaborative 
Learning Teams, who use data to ensure all students 

are considered and keep record of how those 
identifications were determined.  The names of 

students who are Tier II (at risk) or Tier III (highly at 

risk) and are not being successful are passed forward 
to the Monitoring Team (assistant principals and 

counselors).   

   

Plan How it will look when fully met: From before their ninth grade year and throughout 

their time at Heritage, students who are at risk of 
failing will be identified based on a variety of data 

points, including grades, standardized test scores, 
attendance and discipline data, benchmark data, and 

qualitative information gained from teachers, 

counselors, parents, and administrators. Clearly 
defined, targeted interventions will be available for 

those students and will continue until the student 
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shows evidence of not needing the intervention any 

longer.  The identification process will be ongoing.   

 Target Date: 06/16/2015 

 Percent Tasks Completed: 3 of 6 (50%) 

Implement   

 TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 

research-based interventions aligned with the individual needs of identified students (the 
process includes a description of how interventions are selected and assigned to students as 

well as the frequency and duration of interventions for Tier 2 and Tier 3 students).    (2932) 

Indicator Tasks completed:  1 of 3 (33%) 

Status Level of Development:                                                               Initial: Limited Development 11/12/2013  

Assessment Describe current level of development: Heritage has remediation structures and targeted 
interventions in place.  Math lab, the Reading-Writing 

Center, and SOL Remediation programs have 

historically been opportunities for students, and all 
have been adjusted with a defined process for aiding 

in student learning.  HHS Staff has been informed of 
the various interventions that are available.  As new 

intervention ideas are developed, we wiil determine 
whether new budget items are needed.   

   

Plan How it will look when fully met: Heritage HS will have a variety of targeted 
interventions available to students.  Students who 

have been identified as needing interventions will be 
assigned to interventions and will be expected to go.  

Parents will be informed of the interventions available 

and informed if the students do not participate in the 
interventions.   

 Target Date: 01/23/2015 

 Percent Tasks Completed: 1 of 3 (33%) 

Implement   

 TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team 
that meets regularly to review student intervention outcome data and identifies “triggers” and 

next steps for unsuccessful interventions) for targeted intervention students to ensure fidelity 
and effectiveness.  (2933) 

Indicator     Tasks completed:  1 of 4 (25%) 

Status Level of Development:                                                              Initial: Limited Development 11/12/2013  

Assessment Describe current level of development: Heritage has a formalized monitoring process for 
students who are receiving interventions.  A student 

who is identified as needing Tier I or Tier II support 

will be matched with an appropriate intervention.  The 
monitoring team will help monitor those students' 

progress.  For example, students who are identified as 
needing SOL remediation are given information about 

the remediation opportunities, given 
tutoring/instructional support (often after or before 

school), and then retake their SOL test they failed to 

pass.  Based on that students' success, the monitoring 
team may suggest different interventions.  
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Plan How it will look when fully met: Based on the tracking system used for the early 

warning group, a group of school leaders representing 
each department (administrative and school 

counseling staff included) will meet regularly to 

discuss and monitor the progress of students who 
have been identified for interventions.  During these 

discussions, students could be recommended for more 
intensive interventions (child study) or other 

intervention opportunities could be identified.  
Additionally, once a year, the group will study the 

interventions themselves and make recommendations 

to the department or persons responsible about 
changes needed.   

 Target Date: 06/12/2015 

 Percent Tasks Completed: 1 of 4 (25%) 

Implement   
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